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Strategic Plan and Deployment 2022-2023

The College Management believes in setting up perspective plan for excellence in
academic and infrastructural development. This is drawn in the form of long term and short-term
goals in different aspects of college functioning. These perspective plans are reflected in the
annual action plans. The IQAC decides the perspective plan which is to be approved in staff
meetings. Keeping in mind the NAAC Peer Team 2nd Cycle recommendations, the IQAC set up
the following goals which were approved by the staff council & PTA and documented as part of
the AQAR

Plan of Action

* To conduct a series of programs for the teacher trainees to get them know about the
significance of National and International days and provide opportunities for planning,
organizing and effective execution of the activities.

e To organize Seminars and Quiz programs for the students.

¢ To provide orientation for our students to compete in the teacher eligibility tests like
K-TET and SET exams.

* To arrange paper presentation sessions for the students to experience them the skill of
academic writing and to present it.

¢ To arrange invited talks for the students to let them learn different perceptions of
successful persons.

¢ In house curriculum planning for the year 2022- 23

e Preparation for NAAC visit and submitting SSR.

e To increase the number of computers in the college.

e: Construction/ renovation of toilets for the ladies, gents, and differently abled.

e Utilisation of renewable energy resources like solar panels.

* Increased integration of ICT in teaching, learning and evaluation.

* Encourage the faculty and students to undertake research work and publications.

» Toincrease effective extension/ outreach activities.

* Increase bandwidth and Wi-Fi coverage in the campus.

* To mobilise funds.



Organize classes for students in Communicative English and Life Skills.
Introduce Certificate/Value Added Courscs,

Purchasc Sports and fitness cquipment, lab cquipment, lab
accessorics/tools/consumables, software clc.

Training of Non-tcaching staff.
Organise online/ offline seminars, workshops and FDPs,

Encourage teachers’ quality improvement by participating in Orientation Programmes,
Refresher Courses, Short Term Courses, ctc.

Library upgradation every year by making provision in the budget.
Digitisation of library resources.

Utilise RUSA fund for infrastructure development and quality improvement of the
college.

To Initialize first phase of rainwater harvesting.

Decided to ensure active participation of our students in various programmes of Mahatma
Gandhi University-MOOC, YIP etc.

Initiate the necessary steps to renew the placement cell.

Take necessary steps to conduct yoga, BLS and self-defence training to first year
students.

To ensure active participation of our students in various programmes of Mahatma Gandhi
University-MOOC, YIP etc

Deployment

The college takes initiatives in these regards by planning and formulating course of
action for better utilization of available human resources and infrastructure. Students’
academic excellence, their empowerment and welfare are of prime importance. All.
departments plan the various activities keeping all these aspects in mind.

Activities successfully implemented based on strategic plan and few of the activities
organized

A Paper Presentation Session for students was organized by IQAC and Dhehi
Association on the topic  POSH ACT, 2013’'on 28/11/2022

To arrange invited talks for the students to let them learn different perceptions of
successful persons

An invited talk by Dr. Rajagopal P.K was organized by the college in collaboration
with IQAC for the National Education Day, 11/11/2022

Observation of National Science Day on 03/03/2023 by the Science Club of the
College and IQAC of the institution;



Inauguration of Women’s Forum and Observation of International Women’s day on
08/03/2023 on the theme ' Digital All: Innovation and technology for gender
equality’, by Dr. Lekshmi Pillai, Consultant obstetrician & Gynaecologist

World Wildlife Day Observation on the theme ‘ Partnership for Wildlife
Conservation' by Natural Science Association & IQAC on 6/3/2023

World Human Rights day was observed by the College Union and IAQC on
12/12/2022, Dr. Ragesh K. V., Assistant Professor, N.S.S. Hindu College, beingthe
resource person for the programme.

Malayalam Association & IQAC organized Short film screening and Discussion as
part of Women's day observation on 03/03/2023.

National Mathematics Day was observed on 22/12/2022 by the Mathematics
Department & IQAC.

Observation of Constitution Day by ANVI- Social Science Association & IQAC on
25/11/2023 by Adv. Sheeba Tharakan as the Resource person.

Observed International students day celebrations by Social Science Association &
IQAC on 17/11/2022.

The college in collaboration with IQAC and Dhehi Association organized a program
on ‘ Prevention, Prohibition and Redressal of Sexual Harassment of Women at
Workplaces’ from 25/11/2022 to 10/12/2022 by Dr. K. Rema Devi, qumer Principal,
N.S.S. Training College, Pandalam.

Anti-Drugs Campaign Week was observed by the college in association with IQAC
from October 6 thto November 1st 2022.

Observation of World Environment day on 5/6/2022 by Bhoomitl;a Nature Club &
IQAC, by Prof. Joseph Job, Associate Professor, St. Berchmann’s College,
Changanacherry.

Seminar and Quiz for the students was by organized by Physical Science
Association and IQAC on 10/11/2022 on World Science Day. Dr. Aravind K.,
Assistant Professor, Dept. of Chemistry, S. B. College, Changanacherry delivered
seminar on the topic ‘Basic Sciences for Sustainable development’.

A K-TET Workshop for students was organized by IQAC in collaboration with
Teachers Academy on 23/02/2023 with Prof. (Dr.) K. Sivarajan, Former Dean, Faculty
of Education, University of Calicut as the resource person; Workshop on Drawing
was organized on 19/7/2022, Shri. Robin Paul as the resource person

A Paper Presentation Session for students was organized by IQAC and Dhehi
Association on the topic‘ POSH ACT, 2013’on 28/11/2022.

An invited talk by Dr. Rajagopal P.K was organized by the college in collaboration
with IQAC for the National Education Day, 11/11/2022.



e N.S.S. training college,changanacherry in collaboration with IQAC organises
seminar on NEP 2020 - scope and implications on 28-03-2023




