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Strategic Plan and Deployment 2023-2024

The College Management belicves in sctting up perspective plan for excellence in
academic and infrastructural development. This is drawn in the form of long term and short-term
poals in different aspects of college functioning. These perspective plans are reflected in the
annual action plans. The IQAC decides the perspective plan which is to be approved in staff
mectings. Keeping in mind the NAAC Pcer Tcam 2nd Cycle recommendations, the IQAC sct up
the following goals which werce approved by the staff council & PTA and documented as part of

thc AQAR
Plan of Action

* To conduct a scrics of programs for the teacher trainees to get them know about the
significance of National and International days and provide opportunities for planning,
organizing and effective exccution of the activities.

e To organize Seminars and Quiz programs for the students.

* To provide orientation for our students to compete in the teacher eligibility tests like
K-TET and SET exams.

e To amrange paper presentation sessions for the students to experience them the skill of
academic writing and to present it.

e To amange invited talks for the students to let them learn different perceptions of
successful persons.

¢ In house curriculum planning for the year 2023- 24

e Preparation for NAAC visit and submitting SSR.

e To increase the number of computers in the college.

e Construction/ renovation of toilets for the ladies, gents, and differently abled.

¢ Ulilisation of renewable energy resources like solar panels.

o Increased integration of ICT in teaching, learning and evaluation,

o Encourage the faculty and students to undertake research work and publications.

o To increase effective extension/ outreach activities,

e Increase bandwidth and Wi-Fi coverage in the campus.

¢ To mobilise funds.
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- Communicative English and Life Skiljg,

Organize classes for students in (l“(?n g

: ~sifienio/NValue »d Courses. |
:::::t‘:::: ( c"‘;":“:::’/\"‘I‘:;‘Zl\(hk fitness ct]uipmcnl, lab cqlnmeM
accessories/tools/consumables, soflware elc.
Training of Non-teaching stafT. DPs
Organise online/ offline seminars, workshops and l. .b-. ' Orientati .
incourage teachers' quality improvement by participating in Orientation P”’g“‘"“nu,
Encourage teachers quality improveme "
Refresher Courses, Short Term C ourscs, clc. o
Library upgradation every year by making provision in the budget.
Digitisation of library resourccs. S
Utilise RUSA fund for infrastructure development and quality improvement of the
collepe.
To itialize first phase of rainwater harvesting,
Decided to ensure active participation of our students in various programmes of Mahatmg
Gandhi University-MOOC, YIP efc.

Initiate the neeessary steps to renew the placement cell.

Take necessary steps to conduct yoga, BLS and self-defence training to students.

To ensure active participation of our students in various programmes of Mahatma Gandhi
Uni\'ersily—MOOC. YIP ctc

Deployment

academic excellence,

their empowerment and welfare are of prime importance. All
departments plan the v

arious activities keeping all these aspects in mind.

Activities successfully

implemented based on strategic plan and few of the activities
organized

Environment-Day-Observation Bhoomitra Nature Club in Association With IQAC.
Theme “Solution to Plastic Pollution. Resource Person Sree K.Venu. Topic”
and Trees”- 2023 June 5

Zero Waste Exhibition. On 2023 June 5 as a part of environment day-2023 June 5
Malhar Arts Fest by Sayudha College Union -2023 June 14 § 15

“Reading Day” observation by NSs Training College, IQAC And in Collaboration with
School of Pedagogical Sciences, Mahatma Gandhi University. Kottayam. -2023 June
19

College Day- Dishahara Inaugurated by Prashanth Puthukara- (Playback Singer)-
2023 June 27
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- Tribute to Mr. M. S Swamynathan by natural science
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Oustrebution

roflearning is to SThool students 14 Se
Workshop

o first aid conducted by be
Thirunalla. on1s Sceptember 2023

India on moon ~Chandra Utsau® org
collaboration with IQAC =23 Se

ptember 2023

licvers Church medical mission hospital

anised by physical science association in
ptember 2023

K -Tet orientation organised by English
College. Resource person Dee

Government higher second

association and alumni of NSS training
pti Mohan =alumna (HSST senior Quest taculty of
ary school, Aryad) 28 September 2023

Inauguration of learmer tmpowerment program™ Snehamrutham*-2023 September
26

Theatre workshop- The beauty of stylish performance =re

source person Sri. Satheesh
stva (actor, director, playback singer) 2023 September 21

association 2023 september 20
One day workshop on ‘Empowering Education Harnessing At And Ounline Yools For

Teaching® .Or .K.S. Sajan Assistant Professor, Nss Training College, Ottapalam . 2023
October 7

KERALA PIRAVI obscruation by Malagalam association YUGMA
with 1IQAC on 2023 November |

Observation of Natlonal science day by physical science association in collaboration
with IQAC on 2023 November 10

Observation of NATIONAL CONSTITUTION DAY by soclal science association ANVI and
in collaboration with IQAC. 2023 November 27 inulted talk by Me Jibin
Shankar(Assistant Professor, NSS Hindu College)

Extension programme rallway station cleaning 19 December 2023

Inauguration of 2023~ 25 batch & Orlentation on 19-10-2024

Merit day -20 December 2023

75" republic day celebration on 20 January 2024

ARTS FEST Inauguration on February 22nd, 2024

Essay Writing - Role of Higher Education tn Nava Kerala Shetstt O7-februvary 2024

and inassoctation

«Inauguration of community camp by O Ravl sir on 12+ February =2024

College day =YASYA on March 24

<Sentoff meeting of faculty 25-03-2024
29,

Women's day obscruation VRIDHI on 11-03 -2024,
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